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• Student housing

• Nordic perspective

• You are the experts !

Whyare we here today ?

I will tell you no new truths !



My viewpoint: housing development viewed from different sides of the table

Architects view
Housing, student housing etc. 1999-2011

Buyer view
Head of development at Búseti housing cooperative

Iceland  2011-2017

Nordic cooperation view
Workshops and project management Nordisk bolig

organisation NBO 2013-2017

Academic view
MSc in strategic managment 2015  

Construction industry competitiveness

Government view
Leading implementation of national housing

strategy 2017

Government buyer view
Since febuary 2018 CEO at Icelands equivalent of 

Statsbygg / Senaatti / Bygningsstyrelsen



Let́ s begin:   What is the current situation



• Housingcrisisin urbanareas

• Shortageof housingfor lower incomegroups

• Shortageof affordablestudenthousing

• Similar situationthroughoutthe nordiccountries

Head lines in the nordiccountries



Capital +  land  +  manpower +  materials =   housing

Why?  All we needis this:



Parts of the equationan increasingchallenge

Capital +  land  +  manpower +  materials =   housing



• Increased gap in income----> strugglefor lower incomegroups

• Increased gap betweengenerations- Youngvs. Seniors

• Increasedfocuson market solutions

• Urbanisation---->  Land shortagein urbanareas

Capital and land: The trend in the Nordic countries



• Do we still provideequalopportunity in the nordictradition ?

• Whatare the optionsfor todaysstudents?

• Isthe newkeyquestionCanmom and dadpay?

The nordicwelfare modelat a crossroad?



So where do we go from here?



• Massproduction

• Automisation

• Availabilityof land ςurbansprawl

Last centuriesset of rulesfor meetingsurplusdemandat a low cost:





• Oftengreatplan design

• Massproduction+ Shortleadtime ---> affordable

• Availableto the masses----> equality

• Homegenity

• Lackingvisualqualities

• Lackingsocialstimulus/ identity

And it wasń t all bad !

The challengesincethe 90́ s



21st century: There is a new set of rules



The new kid in town

Sustainability
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Impacts everystep in the housingprocess
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My main focus today: The developementangle
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STEP 1: ANALYZE DEMAND
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• Changingdemographicsςincreaseddemandfor smallerunits

• Job market change: Shortertime in eachjob

• Internationaljob market --->  Increasedmigration

• Increasedtourism ςAirBnbeffect on housingmarket

---> challengesin analyzingboth current situation and longterm demand

The generaltrend

Our current measurementtools were´nt built for this reality



• Massivegrowth in number of touristsin the last years

• 565.000 in 2011

• 2.224.000 in 2017

• Icelandersare 350.000 !!!

• Increasednumber of foreign workers

• A dramaticshift in the natureof housingdemand

Iceland

Current data analyses age, genderand listed homebut not muchmoreΧΦΦ



• Strategyfor studenthousingup to eachmunicipality

• No cohesivestrategy- left up to chance

• Pioneerslike FS arekeepingthingsgoing

• Housingbanks new analysis unit goodnews!

Studenthousingin Iceland

Hopefullywe will seefurther improvementΧΧΦ
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STEP 2: PROVIDE LAND AND CAPITAL
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• Scarcityof land in urbanareas

• Highercostof land raisespricesof eachunit

• Studentsƴƻǘ ŀ αsexyά target groupfor profit drivencompanies

• Affordableland for studenthousingdependson the will of 
municipalities

• Longterm plans vs. Politicalstability ?

• Inernationallawson market and competitioncanhinder
governmentand municipalitiesevenif the will is there

Land ςthe current situation



• Availibilityof land for studenthousingis dependanton the politicalview in 
eachmunicipality

• No centralrulesor cohesivestrategy

• Reykjavik doing well but the neighbouringcommunitiesdoing next to
nothing

• Needto adresssomekeychangesin lawsas stimulusfor municipalities

Iceland



• Situationin nordiccountriesvaries surprisinglymuch

• But Iceland is a separateactof it´s own !

• Small currencythat fluctuates

• Highinterest rates 

• The goodnewsis newŦǳƴŘƛƴƎ αAlmeneboligerά

• Fundedby state and municipality

• A few actorsstartingbut dependanton politicalwill

Capital
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STEP 3: DESIGN AND CONSTRUCT
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Thisis where the magichappensΧΦΦ

• The chanceto meet all three parts of the sustainabilitymodel

• A pleasantand stimulatingplaceto callhome

• A constructionmethodand total designthat fosters a low
environmentalimprint (materials, processand wayof life)

• And how canwe plan this so the final costis reasonablefor 
youngpeople goingout into the world ?



PROFIT: The economicfactor



• Rising costof newhousingis an increasingproblemacrossthe 
Nordic countries

• Increasedsegmentationin the constructionvaluechainwith a 
highernumber of actorsand less transparency

• The last decades: Increasedregulations,slowerpermit processand 
increasedrestrictionsacrossthe area

• Intensepublicdebateon how far to go: environment, fire code, 
universaldesignetc.

• Iceland at a stand still ςnewregulation since2013

• Someimprovementssincebut moreneeded

Increaseddemand +  rising costof land   +   costlyincreasein regulation standard  =   MISSION IMPOSSIBLE  ? 

Profit: The economicfactor



• Small market areain eachcountry (Iceland miniscule! )

• Buildingregulationsuniquein eachcountry

• Lagging behind in internationalisation

• Historicaland cultural reasons

• We are losing out on scalepossibilitiesin solutions

• Hugefuture potential for increasedalignment!

• Win win for the citizensand industry

Oneof the solutionsmight be increasedalignmentin nordicbuilding regulations



Nordisk bolig organisationNBO pilot project 2016

• SamechallengesacrossNBÓs membercountrieswith rising prices
of newhousingunits

• The aim of the project: Toshedlight the potential in increased
constructionmarket alignmentacrossthe Nordic countries

• Twoprojectsςdanishand swedish

• Analysedon the basis of regulation in eachcountry

• Couldthe housesbebuilt in the other nordiccountries?

• Whatare the obstaclesandpossibilities?



The projectsand workshop

• Almen bolig+ - Denmark

• SABÓs Kombohus - Sweden

• Localexperts layout, structure, technical, fire, soundetc.

• Analysisof eachproject

• Workshopin Copenhagen

• Experiencefrom actorstrying solutionsacrossScandinavia

• IKEA ςBoKlok

• Skanska

• Obos& NCC Designquattro



Main findings

• Neitherof the standard housescanbe built in the other countries

• Actorsfrom the industryreport wallsstopping newsolutionsacross
the nordicmarket

• Sometimes evenvaryingdemandsbetweenmunicipalitieswithin
the samecountry

• Currentsituationhinderscompetitionandunitingmarket areas

• Nordicgovernmentsencouragedto adressthis as a united front

• Quicksolvein the meantime: A standard project in onecountrybe
allowedin others?

Reportpresentedto Nordisk ministerradand all Nordic governmentsin late 2016



PLANET: The environmentalfactor



• We arestill in the start phaseof implementingenvironmental
thought in the designprocess

• As often the focusin the beginning is on the neededtools

• Againuniquesolutionsin eachcountry!

• Interesting differencesbetweenthe market influenceof 
environmentalsolutionsin different countries

• In Iceland environmentalcertificationis almostonlydonein 
governmentprojects

• In comparisonenvironmentallabelshavebecomecommonin 
Holland

• Time, costand paperworkoften a challengein sellingthe 
methodology

The situation in the Nordic countries



• We areon our waybut havea longwayto go

• Iceland lagging behind the Nordic countries

• Geothermalenergy---> goodexcuseΧΧΗ

• Highaspirationsfrom the currentgovernment

• Aiminghigherthan the Paris agreement

• The effect remainsto be seenin the comingmonthsand years

Iceland and the environmentalfactor in built environment



DESIGN SOLUTIONS AND MATERIALS

• Choosethe right materials basedon lifecycle

• Use as little of them as possible

• Loseas little materialas possiblein the process

• Use as little energyas possiblein the process

But commonsensecanget usŦŀǊΧΧ
The basics:



The basics

DESIGN OF USER INTERFACE 

• Create a designthat promotesthe lowestpossbile
environmentalimprint

• Energy useand maintenance

• Effectiveuseof area: excessm2 hardlyenvironmental!

• Socialfactor: Howdoes the designpromoteand enable
environmentallyconsciousliving?

• Choiceof transport, garbagedisposal, dailyuse and reuse of 
equipmentetc. 

We canlearna lot just from lookingbacka few decades!



PEOPLE: The socialfactor



• Studenthousingis the setting whereonelearnsto makea home

• A keyperiodfor molding onespersonalityand how one lives!

• A type of schoolJ

• The designhasa tremendousimpacton dailylife and mental 
wellbeing

Studenthousingfrom a socialperspective



Maslows hierachyof needsas a barometer for student housing?

PHYSIOLOGICAL NEEDS

SAFETY NEEDS

SOCIAL BELONGING

ESTEEM

SELFACTUALIZATION
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R
A

R
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HY



Regulationstandard

PHYSIOLOGICAL NEEDS
Food ςsleepςshelter

SAFETY NEEDS
Healthand personaland financialsecurity

(wifi and battery !!!)



The socialdimension- community

PHYSIOLOGICAL NEEDS
Food ςsleepςshelter

SAFETY NEEDS
Healthand personaland financialsecurity

(wifi and battery !!!)

SOCIAL BELONGING
Friendshipςfamily- intimacy



Reachingonespotential

ESTEEM
Selfrepectand 

selfesteem

PHYSIOLOGICAL NEEDS
Food ςsleepςshelter

SAFETY NEEDS
Healthand personaland financialsecurity

(wifi and battery !!!)

SOCIAL BELONGING
Friendshipςfamily- intimacy

SELF ACTUALIZATION



Todays conferenceis an important statement

You are here !

Regulation standard 

The socialdimension

Full potential



WatchingFS strategyin regardsto buildingcommunity in 
the last yearshasbeenan inspiration

GoNSBO !



And finallyΧΧΧ



NSBOmembershavea uniqueview

• In a segmentedindustryof housingproductionyou are in a unique
positionof touchingall phasesof the housingcycle

• You are in fact a link betweenthe studentsusingthe houses, those
who designand build them and thosewho maintainthem.

• Thelife cycleviewof yourbusinessencompassesall parts of the 
triple helix

A rare holisticview that few have!



Useyour experiencein a proactivemanner

• Use everychanceto listento the usersand implementtheir
suggestionsin the nexthousingprojectsand improvingolderones

• Use yourexperienceof maintenanceto teachthe industrywhat
worksin maintenanceand what doesńt

• If there is onething that the fragmentedconstructionindustry
needto dayit is holisticFEEDBACK !

• And last but not leastuseNSBO as an activevoicein publicdebate
on the future of studenthousingin the nordiccountries!

You arean important voice!



I wish you good luckon the important trip you areon here today



THANK YOU


